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Lowell Alumni Association  
Minutes of the Sunday, January 24, 2021 
   Special Board of Directors Meeting  

Video/Telephone Conference  

Call to Order  

Acting President Mike Ugawa called the meeting to order at 1:36 p.m. He welcomed and thanked everyone 
for their attendance.  

Mike indicated that the purpose of the emergency meeting was to disseminate information to the Board 
regarding the Padlet Incident of January 20, 2021 in which during an online school activity at least two 
pornographic images and racist word posts made it into the course feed.  The content was supposed to be 
screened by an adult moderator prior to posting.  We will gather information regarding the school and district 
response to it; and to decide on whether to issue a statement by the Lowell Alumni Association (LAA) Board, 
and if so, the content of that statement. 

Mike Ugawa stated that there are two guests invited to give their statements to the LAA Board regarding the 
incident.  The first guest will be student Shavonne Hines-Foster.  The second guest will be Assistant Principal 
Isaac “Jandro” Alcantar.   Each guest will be allowed 10 minutes to make their statements in order to 
provide information regarding the incident. 

We will review the statements and make a decision of whether or not to make a statement.  

If the decision is made to make a statement then we will follow a logical process in order to finalize the actual 
wording of the statement or we may begin with something then tweak it or delegate the actual drafting of the 
statement.  Mike will provide a framework for structure.   

It is not our role today to adjudicate or disputes among alumni, students and current administrators.      

Preliminary: Guests:  
What we know and do not know at this time. 

Mike Ugawa welcomed the first guest Shavonne Hines-Foster.  Shavonne is the current leader of the 
Lowell Black Students Union (BSU) and the Student Delegate on the San Francisco Board of Education. 
Shavonne along with the other student delegate represent the students in the San Francisco Unified School 
District (SFUSD).  

Shavonne spoke about the Padlet incident, her concerns regarding the hack and the circumstances 
surrounding it. Also discussed was the response to the incident by the school administration.  Shavonne 
talked about the reactions of individual students and student organizations.  Mike Ugawa asked when the 
Anti-Racism classes started at Lowell.  Shavonne replied that the Anti-Racism classes started at the 
beginning of the school year and should be in all of the schools.  

Mike Ugawa welcomed the second guest Assistant Principal Isaac “Jandro” Alcantar (also a Lowell 
alumnus) to discuss the Padlet incident.  Mr. Alcantar stated that the screening feature was not turned on and 
the staff didn’t know about the incident until after it had happened.  We blocked it immediately and contacted 
Information Technology (IT) to find out who was responsible.  The school administration met with the 
Lowell Student Association (LSA) and Student Body Council (SBC) to provide information regarding the 
actions that have been taken regarding the incident. This did not come from a regular student account.   This 
incident is still under investigation. 
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Should the LAA Board issue a statement regarding the Incident?  

There was a discussion regarding the incident, the security of Padlet and the nature of the investigation.  Also 
discussed was the topic of racism and the status of communication or miscommunication at the school.  In 
addition, in relation to this incident there was means, motive and opportunity.  

Kate Lazarus made a motion that the LAA issue a letter condemning this racist action.  The motion was 
seconded by Gerri Rosen-Park.  A vote was taken and the motion was adopted.  

 

Development of consensus on short list of concepts for the statement 

1. Describe the incident.  
2. Describe the response by the school. 
3. Condemn the acts. 
4. Support full investigation leading to maximum level of consequences for perpetrator (both disciplinary 

action by school and applicable legal procedure). 
5. Offer support: financial and/or volunteers to continue with anti-racism training program (especially if 

Padlet is not available during investigation/prosecution).   
6. Provide support to students via counseling.  
7. Provide forum in which students/faculty/staff concerns can be voiced and heard.   
8. Provide assistance to administration in better communication to students and families.      

There was a motion made by Evelyn Bohan to have a comprehensive reference list for further information 
with the links included. The motion was seconded by Gerri Rosen-Park. The motion was opened for debate 
then put to a vote.  The Ayes have it and the motion was carried.    

Actual wording of the statement that complies with the consensus concept list. 

There was a discussion regarding the content of the letter.  The decision was made to change the statement of 
giving “financial support” to “support”.  A request was made for the LAA to sign onto a statement made by 
the Lowell BSU.  It was decided that we need to know more before signing on to a specific BSU statement.  
Also, it was recommended to include content regarding providing an opportunity for alumni to connect with 
students.     

Gerri Rosen-Park made a motion that we move forward by accepting the guidelines for content.  James 
Han seconded the motion.  The vote was taken and the motion passed.  

Mike Ugawa recommended not crafting the actual document during the meeting.  A request was made for 
crafting of the document.  Former LAA President Wendy Shinbori agreed to draft the document and stated 
that she would ask Immediate Past-President, Lisa Clay to work in collaboration with her.  

A deadline was set for end of the day on Wednesday, January 27, 2021.  

Mark Mosheim made a motion to have a group comprised of former LAA Presidents: Wendy Shinbori and 
Lisa Clay and members of the Diversity, Equity & Inclusion Committee (to be decided) get together and 
carry out writing and communication of stated concepts.  The goal is for the statement to be disseminated by 
end of day on January 27.  The motion was seconded and a vote was taken.  The Ayes have it and the motion 
was adopted.  

The meeting was adjourned at 3:57 p.m. 
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Attendance  
Board and Executive Director present attending via Teleconferencing unless otherwise indicated: E= 
Excused; A=Absent)  
 

Abad González  Quang (E) 
Anderson Emeritus Director (A) Han Rosen-Park    
Black  (A) Hayward   Shinbori  Emeritus Director  
Blum  (A) Kress   Steiner  (A) 
Bohan    Lazarus Swett  (A) 
Budak  Lee  (A) Tom 
Chen    Liaiga-Anoa’I  Ugawa 
Clay, A   (E) Margolis (A)  Wax 
Clay, L    (E) Miyamoto  (A) Ye 
Crutchfield   Mosheim  
Ehrman  Emeritus Director  (E) Payton  
Gómez-Rexelius  (E) Picazo   

 
 
 
Respectfully submitted  
Anita Payton  
Secretary, Lowell Alumni Association  

 

 

 

 
 


