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Lowell Alumni Association  
Minutes of the Thursday, February 4, 2021 
   Special Board of Directors Meeting  

Video/Telephone Conference  

Call to Order  

Acting President Mike Ugawa called the meeting to order at approximately 7:06 p.m. He welcomed and 
thanked everyone for their attendance.  

A roll call of all persons in attendance was taken.  

Mike indicated the purpose of the emergency meeting was to address any potential statements or actions by 
the Lowell Alumni Association (LAA) regarding the San Francisco Unified School District (SFUSD) Board 
resolution that includes a permanent extension of the Lowell Admissions policy already in effect for the 2021-
22 academic year.     

 

Historical Background of Lowell Admissions Issues  

Mike Ugawa stated that San Mateo Superior Court Judge Gerald Buchwald Class of Fall ’66 has been 
invited to the meeting to discuss his experience with a previous challenge to the Lowell Admissions policy. 

Judge Buchwald stated that he was a practicing attorney prior to his appointment as a judge.  He was 
President of the Fall Class of 1966. He stated that the student population of the school was relatively diverse   
during the time he attended Lowell.  Attending Lowell was a way out of a lot of problems for a lot of 
students.  Students were able to get a “Prep School” education at a public school.   

In the early seventies Judge Buchwald received a call informing him about a case in federal court 
challenging the admissions policy of Lowell.  Lowell won the court case indicating that it was okay to have 
an academic high school in the SFUSD.  The LAA has the quality of a college alumni association.  There 
have been a lot of loyal alumni who have given funding for programs not achievable with the ordinary school 
budget. The results of the decision of that federal case still has a significant effect today. 

Judge Buchwald mentioned different strategies if we feel that the School Board is not engaging fairly, 
including a writ of administrative mandate which could freeze this action and name changes.  

Mike thanked Judge Buchwald for talking to the Board.   

 

SFUSD Board - Past Meeting February 2nd   Future Meeting February 9th   

Mike Ugawa stated how proud he was of the accomplishments of the Board at the last meeting.  During 
tonight’s meeting the Zoom chat feature has been turned off in an effort for all members to be able give their 
undivided attention to speakers.  Mike reminded the group that there are persons who have a different 
opinions.  It is important that we don’t start to characterize any persons in any negative ways based on these 
differences. 
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The School Board had the first meeting on Tuesday February 2nd.  Public comment was allowed at the 
meeting, thirty minutes for those in favor of the resolution and thirty minutes of comments of those in 
opposition.  

The School Board has not posted an agenda for the upcoming February 9th meeting.  

 

Feedback From Alumni  

The LAA received about 75 pages e-mails from alumni.  There have been comments posted on Facebook.  The 
majority of communications show strong concern and opposition to abolishing admissions standards.  Some 
were in favor of the entire resolution.  There were concerns that the Board presented racism and admissions as 
one big issue.  There were many of the opinion that the change in admission will not do anything to address the 
racism expressed as a concern within the resolution.  Alumni disagree with the School Board’s claim that 
racism exists because of the current admissions standard.  

Some alumni expressed comments that a reason for deciding to attend Lowell was a desire to attend a school 
with other students who valued academics rather than attending a school with students who did not value 
academics.  

Pre-Motion Comments/Suggestions on Possible Actions by LAA 

Chairperson of the Legal Committee Mark Steiner announced that it took a while to find legal counsel.  The 
members of the Legal Committee are Lisa Clay and Geraldine Rosen-Park.  The LAA entered into an 
agreement with Olson Remcho LLP.   Mark did check in with the attorneys earlier today.  Going to court is a 
last resort, we want an objective opinion regarding if we have a strong case. We need a good public relations 
presence.   

Julia Ye mentioned the documentary film “Try Harder!” stating that this film would serve as great public 
relations for the school.  It may be helpful to get the film out into the community. 

Leon Blum made a comment about Lowell’s involvement in the name change issue, he then made a comment 
questioning whether opening the school to a lottery admissions system would help racism.  

Kate Lazarus stated that she agreed with the comments she has heard.  What can we do immediately? We 
need a position with a statement.  Our statement should recognize the problem.  Also talk about support.  

Annie Miu Hayward commented that we should create a statement which includes an action plan.  Consider 
partnering with a Public Relations or Crises Management professional.  Believes that the School Board will 
pass the resolution.  

Annette Margolis agrees with everything said and added that it is important to make a strong declaration. It is 
important to condemn racism.  We don’t know if changes in the admissions policy will affect racism.  

Kate Lazarus is scheduled to have a person to person meeting with School Board Commissioner Matt 
Alexander 

James Han saw a petition on Facebook re: “Urge SFUSD to explore options for admissions at Lowell High 
School” by those who are concerned about the proposal to put Lowell into the lottery system. Can the number 
of signers of the petition be used in some way?  Mike Ugawa expressed interest in seeing the petition.  

Betty Lee stated that she was glad that Judge Buchwald was able to give us information regarding the Lowell 
admissions court case in the 1970s.  We should keep in partnership with Judge Buchwald’s expertise. 

Terry Abad has been in contact with a number of different groups who are interested about what to do.  
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Lisa Clay stated that our alumni constituents are looking for action.  They are looking to us. 

 

Motions 

Mike Ugawa mentioned a desire to make a statement and to have it ready by Monday.  Also form a working 
group to do the drafting and a quick review by the Executive Committee.  Create a list of recommendations 
and motions.  

Mark Steiner discussed the funding of the Center for Students of Color which is currently on campus but is 
not being utilized.  

Eric Kress volunteered that we can partner with groups such as Breakthrough which is a tuition-free, 
academic enrichment program for high potential underserved students in San Francisco.  

Terry Abad said that we should mention in our statement about a short time commitment to meet with groups 
and organizations to generate ideas that would be supportive.  

Would be interested in meeting with middle schoolers and survey as to why Lowell was or was not on their list 
of desired schools. 

Private schools offer scholarships to people of color. 

Consider something that we can do by a confirmed time. 

Also consider meeting with an entity to make sure that voices are heard. 

Consider pursuing programs like Summerbridge which is a tuition-free intensive academic enrichment and 
advocacy program. 

Annie Miu Hayward commented that we should create a statement which includes concrete actions to do in 
the next 90 days.  

Mark Budak stated that we have to be sensitive as to how the statement will be heard.  Have to be careful 
about language to avoid coming across as elitist. 

Mike Ugawa mentioned that we should refer to the Lowell Black Student Union (BSU) 2016 statement for 
information. 

Lisa Clay said that we should be mindful of credibility issues and of making promises that we can’t keep. 
Careful not to make empty promises. This could do more harm than good. 

Kate Lazarus made a motion that the LAA takes seriously racism at Lowell. We condemn racism in the 
strongest terms.  We do not believe that eliminating academic standards will be the solution to combating a 
problem of racism at Lowell.  Looking to a strongly worded statement of the LAA. The motion was seconded 
by Mark Mosheim.  The motion passed.   

Kate would be willing to be Chairperson of the working group to draft the statement.  Lisa Clay, Sonia 
Gòmez-Rexelius, Annie Miu Hayward and Carolina Picazo agreed to help.     

Joyce Tom made a motion for the LAA to authorize Kate Lazarus to speak on behalf of the LAA in her 
meeting with School Board Commissioner Matt Alexander.  The motion was seconded by Bill Black.  The 
motion passed. 

Annie Miu Hayward made a motion for the LAA to hire a Diversity Consultant to advise the LAA.  The 
motion was seconded by Carolina Picazo.  The motion passed unanimously by hand vote.   
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Mark Steiner made a motion to look into hiring a public relations communications professional to assist the 
LAA. Julia Ye seconded the motion.  The motion passed. 

Mark Budak inquired about the hiring of Olson Remcho LLP.  Mark Steiner responded that the Legal 
Committee reached out through contacts.  The counsel hired has experience with Education Law and 
experience in dealing with school districts.  

Lisa Clay made a motion to adjourn. Wendy Shinbori seconded the motion. The 
meeting was adjourned at 9:40 p.m.  

 
Attendance  
Board and Executive Director present attending via Teleconferencing unless otherwise indicated: E= 
Excused; A=Absent)  
 

Abad González (E) Quang (A) 
Anderson Emeritus Director (A) Han Rosen-Park  (E)   
Black Hayward   Shinbori  Emeritus Director  
Blum   Kress  (A) Steiner   
Bohan   (A) Lazarus Swett  (A) 
Budak  Lee   Tom 
Chen   (A) Liaiga-Anoa’I (A) Ugawa 
Clay, A   (E) Margolis  Wax 
Clay, L     Miyamoto  (A) Ye 
Crutchfield  (A) Mosheim  
Ehrman  Emeritus Director  (E) Payton  
Gómez-Rexelius  Picazo   

 
 
 
Respectfully submitted  
Anita Payton  
Secretary, Lowell Alumni Association + 
 


