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Lowell Alumni Association  
Minutes of the Thursday, February 25, 2021  

Board of Directors Meeting  
Video/Telephone Conference  

Call to Order  

Interim President Mike Ugawa called the meeting to order at 6:39 p.m. and welcomed everyone. 

A roll call of all persons in attendance was taken.  

Mike announced that an election for Interim President in order to fill the remainder of John Trasviña’s term 
will take place tonight.  Mike stepped in as Interim President when President John Trasviña resigned from 
the Board to join President Biden’s Administration.    

There will be an Annual Membership meeting on Monday, March 29, 2021.  According to our Bylaws there 
will be a regular Board meeting in April in which an election will be held for a full set of officers.   

Mike stated that it has been his honor to serve in the interim. He was happy to serve when needed and to hand 
over governing responsibilities and return to the philanthropic aspects of our organization as Vice-President.  

  

Election of Interim President  

Mike Ugawa declared that the nominations are open for Interim President to complete the remainder of John 
Trasviña’s term.  Bill Black nominated Kate Lazarus.  Lisa Clay seconded the nomination.  There were no 
additional nominations, and the floor was closed.  The election was done by acclamation and the Ayes have it, 
there was no opposition or abstentions. 

Mike declared that Kate Lazarus has been elected Interim President.  Congratulations to Kate!  

Kate thanked Mike for his service and acknowledged that he had to move into the position quickly given the 
extremely short notice given by John Trasviña’s special appointment.  Kate stated that she was looking 
forward to carrying us through to the end of John’s term.  Kate presided over the remainder of the meeting. 

Meeting re Public Relations Consultant 

Kate Lazarus announced that there was a special meeting held with Kate, Terry Abad, Lisa Clay and 
Annie Miu Hayward. 

Annie reported that it was a productive meeting in terms of discussing why we are looking at bringing on a 
Public Relations Consultant at this time and what we are trying to accomplish.  Also reviewed what we intend 
to do.  We discussed shaping and correcting projectionism.  Also discussed were the responsibilities and 
limitations of the Lowell Alumni Association (LAA).  

A public relations consultant will help us correct perceptions and to control the narrative.  We need to make 
sure that our narrative and our message is unified.  It feels like we are in crises.  We need to find a way to also 
hear from our alumni.  A public relations consultant will give us a way to communicate.   

Should this person or group be a Lowell Alum? Can they be up to speed faster than someone who is not an 
alumnus.  
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Terry Abad added that there are communication issues within the LAA community as well as the outside 
world.  

There was an open discussion about this topic.  

Annie added that interviews will be conducted based on search criteria.  The committee will create a list of 
the top three selections.  Annie stated in response to Betty Lee’s question that we should have a plan for one 
year then we may have something ongoing. 

Zoom Chat Tool   

Rosamaria González made a motion to open the Chat Tool option on our Zoom meetings for the remainder 
of this year.  The notion was seconded by Mark Budak.  The motion passed.  Terry Abad advised the Board 
that it is not possible to turn on the Chat feature in the middle of a meeting.  Kate Lazarus requested that the  
use of the Chat Tool be done in a practical manner. 

Approval of minutes  

Kate Lazarus announced that there were three drafts of minutes to approve.  

Gerri Rosen-Park moved to approve the minutes of the November 19, 2020 Board of Directors meeting. 
Lisa Clay seconded the motion. The motion passed by voice vote and the minutes were approved. 

Lisa Clay moved to approve the minutes of the January 24, 2021 Board of Directors Special meeting. Mark 
Mosheim seconded the motion. The motion passed by voice vote and the minutes were approved, as 
corrected.  (Sonia Gómez-Rexelius’ status on the attendance list should be changed from Absent to 
Excused.) 

Lisa Clay moved to approve the minutes of the February 4, 2021 Board of Directors Special meeting. 
Annette Margolis seconded the motion. The motion passed by voice vote and the minutes were approved. 

Kate Lazarus thanked Secretary Anita Payton for her work on the minutes. Anita thanked Mike Ugawa 
and Terry Abad for their contributions to the minutes. 

 

President's Report 

Kate Lazarus reported that she had nothing additional to report.  Mike Ugawa stated that he did not have 
anything additional to report.  Everything that has happened during his time as Interim President has been 
well documented.  If anyone has any questions for Mike feel free to let him know.  

Executive Director’s Report 

Executive Director, Terry Abad reported that he has been getting calls from alumni and those calls have 
been interesting.  

It was good to receive news that the San Francisco Board of Education (School Board) is re-thinking about 
the School Renaming process.  

Annual Fund Campaign (AFC): The year end fund raising was strong. 

Included in the Advance Materials were images from the first Planned Giving newsletter issued late last year.  
Terry will make sure that all Board members are on the mailing list.  The hard copy newsletter was sent to 
1,500 alumni. 

Kate Lazarus thanked Terry for all of his work on planned giving.  

Kate wanted to come back to the topic of Lowell Admissions.  Terry said that he is hearing from those who 
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are in favor of maintaining some type of academic admission.   

There is a significant misunderstanding of what the lottery system is.  The term “lottery” is misleading.  No 
one is going to take a student into Lowell who did not indicate a preference to attend Lowell.  There is a 
ranked order of preference for the selection of a high school.  Only students who rank Lowell as preference 
#1 will be considered for admission.  Lowell is the top school for students indicating it as their #1 preference. 
Mark Mosheim added that Lincoln High School is the top school in terms of most selections of various 
rankings.   

There are various groups forming as a result of the actions taken by the Board of Education.  There is a small 
group of alumni forming a group to find a legal effort to restore merit-based admissions.  There is a group 
started by a husband and wife who are parents looking to recall three School Board members.  Another group 
is looking towards the 2022 election.  The last group is looking at a change in the charter amendment on the 
selection process of School Board members. 

Students from Willie Brown Middle School who indicate Lowell as their #1 preference get in automatically, 
this also applies to applicants to have siblings at Lowell who will continue to be at the school.  

There is also a preference given to student applicants who live in certain designated census tracts associated 
with low test scores. This does not mean this that the specific student has a low-test score.  After those 
preference groups are admitted, the remainder of the entering class is selected by random drawing among 
those students who list Lowell as their #1 preference. 

There was a discussion regarding the action of the School Board in changing the Admission policy of Lowell.  

 
Treasurer’s Report  
 
Treasurer Betty Lee reported that the Audit report for the end of the year January was halted.  Our financials 
are not ready for an audit.  We want to outsource bookkeeping services.  The Finance Committee is 
considering hiring a bookkeeper.  If you have any recommendations, please e-mail Betty.  
Gerri Rosen-Park asked the about the expenditures listed under “Account/Bookkeeper”.  Terry Abad 
replied that these expenses are for the tax preparer and monthly payroll fees.  
   

Proposed By-Laws Amendment - Notice Requirement for Special Meetings  

Vice President Mike Ugawa stated that there have been a number of Special (emergency) meetings.  There 
was a suggestion to call a meeting on a little bit shorter notice.  Mike made a motion to reduce Special 
Meeting notifications from 72 hours to 48 hours and to amend our Bylaws accordingly.  The motion was 
seconded by Bill Black.  The Ayes have it and the motion was passed by voice vote.  

 
Reports of Standing Committees  

Legal:  

Chairperson Mark Steiner provided a report of the Legal Committee.  There is privileged information 
contained in this report. 

Diversity Equity & Inclusion (DEI):  

Committee Chairperson Carolina Picazo reported that the DEI Committee met on February 18.  There is a lot 
to do.  We are in the process of trying to prioritize. We are interested in repairing relationships with students 
and alumni.   Mark Budak has agreed to work with Carolina.  We need to work on supporting affinity 
student groups.  Also looking at reparations with other Alumni Groups.  
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We are looking at hiring a consultant for DEI.  Currently working on understanding some of the positions and 
determining what we want a consultant to do.  The DEI Committee will be meeting monthly. 

 

Scholarship:  

Chairperson Joyce Tom announced the members of the Scholarship Committee: Evelyn Bohan, Mark 
Budak, Sonia Gómez-Rexelius, Rosamaria González, James Han, Eric Kress, Annette Margolis and 
Carolina Picazo.   Joyce plans to invite former Board member Debra Jones to join the committee.   

The scholarship applications went live to the students on Monday and are due at the end of March.  We will 
announce the details regarding the reception in early May.  Last year we had an online reception.   

Grants:  

Committee Chairperson and Vice-President Mike Ugawa reported that the applications for the current round 
of Grants are available and are being received.  The deadline for receiving completed applications is March 8, 
2021.  

Mike anticipates being able to bring the recommendations of the Grants Committee for requests and 
expenditures to the April meeting.  

 
Nominating Committee:  

Chairperson Lisa Clay announced that the applications for Board of Director seats are due on March 1, 2021 
at 5:00 p.m.  The Nominating Committee has decided that that current Board members who are up for re-
election should complete an application.  We will send reminders regarding the next steps. The committee 
will review and access all applicants.  We will review and prepare a recommendation slate to present at the 
Annual General Membership Meeting.  Every alumnus who is interested can self-nominate online by March 
22nd.  

Bill Black asked the names of the current Executive Committee members. 
 
President:  Kate Lazarus 
Vice-President: Mike Ugawa 
Vice-President of Planning and Development: Fanny Chen 
Treasurer: Betty Lee 
Secretary: Anita Payton 

 
New Business:  

Kate Lazarus announced that Mark Budak has volunteered to look into doing something for the Seniors. 
Mark stated that he will survey the students to determine what they want and need.  If anyone is interested in 
helping, please contact Mark.  

 

Gerri Rosen-Park requested that we reinstate a schedule of more regularly scheduled monthly Board 
meetings.  

 

Adjournment:  

Lisa Clay made a motion to adjourn the meeting. Sonia Gómez-Rexelius 
seconded the motion. The meeting was adjourned at 8:59 p.m.  
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Attendance  
Board and Executive Director present attending via Teleconferencing unless otherwise indicated: E= 
Excused; A=Absent)  
 

Abad González Quang (E) 
Anderson Emeritus Director (A) Han Rosen-Park  
Black Hayward   Shinbori  Emeritus Director  
Blum   Kress  Steiner 
Bohan (A) Lazarus Swett (A) 
Budak  Lee  Tom 
Chen (A) Margolis Ugawa 
Clay, A (E) Miyamoto (A) Wax 
Clay, L     Mosheim Ye 
Ehrman Emeritus Director (E) Payton 

 

Gómez-Rexelius Picazo  
 

 
Respectfully submitted  
Anita Payton  
Secretary, Lowell Alumni Association  

 
 


